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Introduction

Al Mqgr Eye is an initiative launched under the
Data Initiative by Al-Mqgr development company,
the investment arm of Madina Municipality-
It aims to provide a comprehensive guidance
report for individuals interested in the real estate
sector- The report is based on verified indicators
and statistics, focusing on data from the Ministry
of justice and real estate market dynamics, in
addition to insights from certified real estate

valuation experts:

Objective
of the Initiative

Enhance transparency in the real estate
market-

Provide accurate and reliable data on real
estate transactions:

Increase awareness among stakeholders in
Madina region and beyond, without offering
pricing recommendations or commercial

indications:*

This report presents key indicators and figures
for the real estate sector in Madina region
during 2024-
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About Al-Mqgr Company

Al-Mgr Company was established by royal decree to serve as the investment arm of the
Madina Municipality: The company’s primary objectives include urban redevelopment,
investment attraction, and private sector empowerment: Through strategic initiatives,
Al-Mqr seeks to foster partnerships with leading real estate development firms and

create attractive investment destinationse
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Data Initiative

Ain Al-Mqr (Al Mqgr eye)

A monthly report that monitors real estate price
trends across the four main zones of Madina-

Maal Al-Madinah

A business and economic newspaper highlighting
key developmental and economic activities in the
Madina region-

Interactive Map

A data-driven real estate platform that utilizes
artificial intelligence and business intelligence
to provide comprehensive insights, including
property price indices and urban development
indicators:

Medex Exhibition

Aninternationalinvestmentand real estate exhibition
showcasing major development projects, economic
opportunities, and key investment sectors in Madina-

Diwaniyah Al-MQR

An initiative designed to bridge communication
between investors, businessmen, and government
officials, facilitating collaboration between the
public and private sectors:
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Zones of Madina Region

We divided Al-Madina Al-Munawara region into four zones to facilitate access to information and
provide a clear outlook of the neighborhoods within each zone:
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

King Fahd 1,633 1,595 1,450 1,546 1,450 1,546 1,486 1,546 1,568 1,546 1,568 1,546 1,656 1,546 1,656 1,546 1,648 1,546 1,216 1,546 1,596 1,546 1,370 1,954
East of
Madina 1,250 1,988 1,250 1,567 1,250 1,869 1,342 1,869 1,342 1,869 1,342 1,869 1,416 1,869 1,437 1,869 1,437 2,088 1,437 1,696 1,437 1,696 1,428 1,696
Narr?é-udaj 1,247 1,693 1,247 2,071 1,247 2,071 1,247 1,650 1,230 1,650 1,230 1,650 1,723 1,714 2,000 2,192 1,600 1,618 1,600 1,618 1,673 1,746 1,758 1,819
Mudhainib 1,907 1,954 1,907 1,954 2,213 1,954 2,138 1,954 2,151 2,753 2,151 2,753 1,990 2,753 2,079 2,193 1,993 2,700 1,998 2,600 1996 2,600 1,899 2,821
Bagedo 1,739 3,297 1,739 3,297 1,739 3,297 1,739 3,297 1,739 3,297 1,739 3,297 1,562 3,297 1,562 3,297 1,773 3,297 1,424 3,297 1,494 3,297 1,785 3,297
Shadhah 1,871 2,603 1,871 2,603 1,871 2,603 2,292 2,603 2,292 2,603 2,292 2,603 1,549 2,603 1,894 2,603 1,894 2,603 1,894 2603 1,862 2603 1,778 2,603
Al-Khadra 702 962 648 1,222 615 1,222 673 646 746 966 714 966 71 943 709 2leiE) 698 SOl 671 1,179 642 1,179 687 1,179
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Hamara Al-Asad 1,076 1,009 717 1,202 1,202 1,016 1,001
AL-Gharra 2,159 1,700 2,159 1,700 1,857 1,700 1857 1,700 1857 1,700 1,857 1,700 1,857 1,700 1670 1,700 1670 1,700 1670 1,700 1800 1,700 1,800 1,700
Awali Qiba 2,182 3,340 2,054 3,340 2,054 3,340 2,054 3,340 2,174 3,340 2,125 3,340 2,017 3,340 2,134 3,340 2,110 3,340 2,209 3,340 2,142 5,600 2,236 5,600

Urwah 1,643 1538 1,375 1,538 1,643 1538 1,643 1,538 1,344 1,872 1,344 1,872 1,436 1,872 1,436 1,872 1,436 1,872 1,436 1,872 1,276 1,872 1576 1,872

Abyar Al-Mashi 309 366 317 467 324 467 336 467 335 467 340 467 357 467 364 375 372 414 367 414 411 414 377 439

Shuran 1,152 2,192 1,162 2,189 1,209 2,189 827 2,189 1,160 2,189 1,233 2,189 1,176 1,551 1,127 1,551 1,112 1,931 1,157 2,282 1,146 1,726 1,194 1,726
Al-Sakb 1,003 1,490 878 1,490 1,048 1,490 847 1,490 1,316 1,058 935 1,058 982 1,200 961 1,200 1,045 868 961 868 1,107 868 1,096 786
Al-Ranuna 1,386 1,200 1,386 1,200 1,386 1,200 1386 1,200 1916 1,200 1,736 1,200 1,567 2,205 1,442 2,186 1,595 1524 1,351 1,623 1,523 1,642 1,599 2,521
AR\ ITLE]E] 1,309 1,420 1,341 1,316 1,341 1,316 1,341 1,854 1,341 1,293 1,400 1,293 1,290 1,599 1296 1399 1,280 1,862 1,360 1,320 1,340 1,813 1,311 1,722
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Jan Feb Mar Apr \YFY,
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Al-Jamawat 2,330 3,626

Al-Salam 1,419 1,523

Abu Murkha 822 1,025

Al-Difa 1,271 1,537

501 Al-Mqr Eye - Annual report 2024

Jun

2,369 3,000 2,685 3,626 2,759 3,626 1,900 3,626 1900 3,626
1,448 1,523 1,203 1,490 1,203 1,490 1,412 1,595 1,412 1,595
843 1,025 843 1,025 587 1,025 995 833 995 833

1,130 1,625 1,335 1,625 1,248 1,689 1,495 1,664 1,495 1,794
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Jul

2,600 2,600 2,301

1,412

1,199

1,538

1,595

833

1,943

1,325

1,011

1,423

2,600 2,301
1,409 1,395
903 974
1,772 1,345

2,600

1,777

956

1,772

2,301

1,231

993

1,496

2,600

1,658

1,150

1,631

2,301

1,162

783

1,556

Aug Sep Oct Nov Dec

2,600 2,792 2,600

1,979

999

1,666

1,136

939

1,638

1,979

1,178

1,942
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Jan Feb Mar Apr May

Al-Jurf 1,431

Al-Mundassa 189

Al-Zubair Oasis 467

54| Al-Mqr Eye - Annual report 2024

1,505 1,431 1,505 1,431

178 pA K 178 205

490 467 490 467
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1,505 1,431 1,505 1,431

178 178 178 201

490 490 490 490
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Al

1,505

178

607

Jun

1,431 1,505
161 178
490 607

Jul Aug Sep Oct Nov Dec

1,431 1,505 1,431 1,505 1431 1505 1,431 1505 1431 1505 1,431 1,505

190 178 227 271 197 257 249 309 225 309 271 309

490 621 490 621 490 493 490 493 490 493 490 493
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Real Estate Market Analysis in Madina 2024

|
The annual price change in the neighborhoods for

residential and commercial sectors from 2023 to 2024+ 2022 2023 2024
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The number of deals executed over the past 3 years

2022
8,935...

2023
7162...

2024
9,459...

The distribution of sold areas over the past 3 years

43% 25% 44%
9% 35% Residential sector

Residential sector

4%

° °
48% . 40% 51%
Agricultural sector Agricultural sector Agricultural sector
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The neighborhoods with
the highest number of deals
executed in the residential

sector
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Real Estate deals Between 2022-2024

The real estate market in Al-Madina Al-Munawara has
undergone significant changes over the past three years: In
2022,thetotalnumberoftransactionsreached 8,935, reflecting
a stable and well-balanced demand- However, in 2023,
transactions declined to 7162, marking a 20% decrease due to
the impact of economic policies: In contrast, 2024 witnessed
a strong market recovery, with the number of transactions
increasing to 9,454, a 32% rise compared to the previous year,
highlighting the market’s resilience and regained momentum

Market Trends Analysis

The real estate market has demonstrated dynamic
responsiveness to economic  shifts

In 2022, the focus was on demand stability, with investors

—_T

primarily targeting the residential and agricultural sectors:

In 2023, the market experienced a relative slowdown, largely
due to rising interest rates on real estate loans:

In 2024, the market saw a remarkable recovery, driven by
development initiatives and large-scale investment projects,
leading to a resurgence in real estate activity:

These trends reinforce confidence in the market's future,
particularly with the growing demand for projects that align
with Saudi Vision 2030 and meet the evolving needs of the
community-

In 2024, the real estate sector in Madina witnessed
significant growth, with the total area of sold properties
reaching approximately 14.8 million square meters,
distributed across agricultural, residential, and commercial
sectors. This reflects the diversity of real estate activity to
meet market demands.

Distribution of areas across sectors:

Agricultural sector: Accounted for 51% of the total sold
areas, driven by the increasing demand for agricultural
land to support food security and sustainable investments.

Residential sector: Represented 44%, driven by
banking facilities and mortgage financing programs that
contributed to increasing homeownership and boosting
investment in residential communities. This rapid growth
reflects the rising demand for housing units to keep pace
with population expansion and achieve the objectives of
improving quality of life.

Commercial sector: recorded a low percentage of
transactions 5%, as commercial lands are primarily used for
long- and short-term investments, which has contributed
to boosting the economy of Madina region.

Over the past three years, Medina has experienced an
increasing number of real estate deals, strengthening its
position as a prominent investment destination. The real
estate sector is expected to continue its development in
alignment with Saudi Arabia’s Vision 2030, attracting
more investments and promoting sustainable urban
development.
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Rua AlMadinah Holding - a PIF company - is the embodiment of an urban
cultural vision in real estate development and investment- It contributes
through its diverse development and investment projects in shaping
the features of a new tomorrow for Madinah that elevates its status as a
global cultural destination with rich heritage: These projects host vibrant
communities in a smart and sustainable environment, support economic
growthandsocialadvancement, whereserenity and spirituality harmonize
with modern infrastructure, enhancing the services provided to visitors:

Thecompany,throughRua AlMadinah Project,aimstodevelopahospitality

and commercial offerings by the eastern side of the Prophet's Mosque, e e o g m | 0 LTt M. i f s R 4 BT Rer
blending between innovative design standards, sustainable building and = o= " s e e, s L L B & 1 Lt """"' el |
hospitality, all utilizing the latest technologies and smart systems: It also g5 1 16 =t L1V HE L TALR e R by, O, 2 T g
aims to enrich visitor's experience and achieve the objectives of Saudi - g e i - ARSI - TSR 1) B [ | Ry ' W e TR Gl HE
Rua Al Madinah Holding continues working on implementing Dar Al LR W E e - RSN | T ELEIT N (07 T e T S e IRV 1 | Ry s
Hijrah project, one of the landmarks of development in Madinah, where S
it will be a pivotal socio-economic destination with a great impact on the oo e
future of Madinah for the coming years- 5 “

I
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Almajdiah Residence is one of the leading companies in the real estate sector-
It plays a crucial role in the Saudi real estate market by developing high-
quality residential villas, commercial buildings, urban planning, and real
estate investment: These efforts contribute to the growth of the real estate
economy through projects that have covered various regions of the Kingdom
of Saudi Arabia, catering to customer needs and achieving investors' goals:

Mishraf Almajdiah Residence Project
A model residential community with comprehensive services, bringing together
all the elements of modern living:




AL Khuzama Residential
Project

The Khuzama project is located in Medina,
within the boundaries of the Prophet’'s Mosque.
Its strategic location near the Second Ring Road
(King Abdullah Bin Abdulaziz Road) makes it the
first of its kind among new developments in the
region. The buildings in the project rise to a
height of four floors, offering a distinctive
advantage for those interested in investment
and ownership in Medina.
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